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Congratulations!

Commissioner's Corner

Department o f Labor
1999 Employee o f the Year

Introducing "Perspectives"

Jeffrey Jones, Visual
Handicap Child Counse
lor in the Bangor
CareerCenter was named
the Department of Labor
1999 Employee of the
Year.

As the Maine Department of Labor welcomes the Year 2000, I
am pleased to introduce this inaugural issue of an employee
newsletter entitled, “Perspectives.” This publication represents
a cooperative effort among all Bureaus, Divisions and Offices,
and is intended to encourage cross-department communica
tion. We hope that you will find something in each issue that
informs, inspires and introduces you to the talented individuals and diverse work of
the Department.

Jeff was chosen for his
commitment and caring
Jeffrey Jones
for his clients. He has been a counselor and
education coordinator for the Division for the
Blind and Visually Impaired for more than 20
years, working daily with children who have
congenital eye diseases and conditions. He is
often described as providing assistance to each
child as if they were his own children. Jeff pro
vides support services and resource information
to more than 125 children who are blind or
visually impaired throughout Northern Maine.
Jeff is a happy, hardworking person who is al
ways ready to help. He has a large caseload,
covering the area from Fort Kent to Augusta to
Washington County. He also coordinates pro
grams for Maine children at the Perkins School
for the Blind in Massachusetts.
Recently, when Jeff heard that a young man was
blinded in an accident, he spent the evening at
the hospital comforting the young person and
his family. Jeff often goes the “extra mile.” His
tireless support of parents, schools, public and
private agencies has affected the lives of hun
dreds of blind and visually impaired children by
providing vigorous advocacy for an effective
and successful education. The Department of
Labor is proud of Jeff and the work that he does.
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A Steering Committee provides overall direction for the newsletter and includes
representatives from throughout the organization. Members are: Lynne Lamstein,
Bureau of Labor Standards; Bob Pomerleau, Bureau of Unemployment Compensa
tion; Suzanne Thivierge and Ken Bridges, Labor Market Information Services; Kim
Smith, Office of Administrative Services; Henry Quintal, Office of Information
Processing; Bob Lane, Bureau of Employment Services; and Brenda Evans and Diane
Hamlin, Commissioner’s Office. We welcome your ideas and ask that they be for
warded to any member of the Steering Committee.

Meet the Commissioner’s Team

Photo credit: Bob Lane

l to r—Nancy Labbe, Administrative
Secretary; Dana Doran, Assistant to
the Commissioner; Ken Lewallen,
Recruitment Manager; Diane
Hamlin, Assistant to the Commis
sioner; Brenda Evans, Publications
Coordinator; and Arthur Davis,
Operations Manager (Missing, Leah
MacDonald, Senior Administrative
Secretary)

"Maine-Ranked #1 for Raising Children and a great
place to grow a business, too!"
A seal has been made available for Department web sites
that states, “Maine - Ranked # 1 for raising children
and a great place to grow a business too!” Site visitors
can obtain more information on this topic by
providing a link from the “#1 state seal” to
http://www.economicdevmaine.com/Media/mainefacts.pdf.
This address features “Maine Facts,” a newsletter
published by DECD and highlights Maine’s # 1
ranking and our success in areas such as education,
job growth and business retention.

In the Spotlight:"Back To The Future With Y2K"
Interview with Steve Campana & Henry Quintal by Diane E. Hamlin

Photo credit: Bob Lane

been exercised in the Department’s Y2K
efforts. At the stroke of midnight on January 1,
2000, we began to learn the results of the
efforts. Initial reports proved that all MDOL
systems were operational, and additional
testing gave further confidence that the mil
lennium transition was seamless.
Final Thoughts
MDOL’s Y2K Team: seated left to right-John Rioux, Bill Whitley, Ron Leonard, Charlie O’Neill, Henry
Quintal; Chairperson, Bob Pomerleau, Patsy Hannan, Jenny Leigh, Rob Berube

ong before “Y2K” became a commonplace topic, the Office of Information Processing
(OIP), in conjunction with all Bureaus and Units, began reviewing systems with an eye
to the future. Did they know then what hindsight now reveals? MDOL Y2K readiness
was realized, in large part, due to steps taken during the past five years. Read on, to learn more
about teams that provided vision and commitment to position MDOL positively for the Year
2000 transition and beyond.

L

1995-1996

When we look back five years, we see a time of transition and assessment. Addressing chang
ing technologies to better meet client needs was a primary focus. We determined that mainframe processing (Legacy Systems) was not optimal to position the Department to meet future
business needs.
A cost-benefit decision was made to transition “Job Training,” from the mainframe to a Com
prehensive Information Management System (CIMS-client server environment). Ultimately,
the process to decentralize provided remote business sites with a common platform and better
case management capabilities. This precipitated a transition of “Job Service” from mainframe
to client server in 1996.

According to Steve Campana, OIP Direc
tor, “In hindsight, our decision to transi
tion from a mainframe to client server
environment proved to be a good move. As
we look at the strategic planning decisions
made during the past five years, many were
not Y2K based, but rather proactive busi
ness decisions at the time. We can now see
that they provided us with important con
tingency plans as we approached Y2K.”
Commissioner Landry expressed her sin
cere appreciation to the Y2K Team, OIP
staff and everyone in the Department
whose efforts paved the way for a smooth
Y2K transition. “Our success was due to
focused commitment and model teamwork throughout the Department. We
have gained a lot from that process. Con
gratulations to everyone whose efforts
made this possible.”

1996-1997

This period was marked by the creation of CareerCenters and a migration to
Unemployment Call Centers. In addition, three administrative units dealing
with Job Training were combined into one Bureau of Employment Services.
MDOL began its Y2K project in the Summer of 1997. In July 1999, a formal
department-wide process was established. But, let’s not get ahead of ourselves.
We have significant dates in 1998 to revisit.
1998

In February, periodic updates were requested from the Department by the
State’s Bureau of Information Services (BIS). By October, MDOL’s Information
Services Policy Board (ISPB) required that an OIP Y2K Project Status Report
be added to each meeting agenda. This became a primary informational tool to
inform senior management about Y2K progress.

1999

A statewide Independent Verification & Validation Study through
Pricewaterhouse Coopers was initiated in May. Results of the study, during the
late Summer, promoted greater awareness of Y2K issues and implications and
prompted further action to address potential issues.
On December 9th, MDOL Senior Managers certified that due diligence had
Office of Information Processing: Front row, l to r, Lea MacDougall, Janet Barreto, Jo-Ann McElvaine, Susan Chilton, Karen Kidder, Bobby Gagnon, Steve Francoeur, Dave Bradford, Dave Clark, Rick Dostie,
2nd row-Bob Murch, Cathy Squires, Jeanne Rouse, Steve Campana, Henry Quintal, Floyd Harkins, 3rd row-Marie-Anne Roy, Chris Morancie, Cecilia McKay, Ron Leonard, Bob Knox, 4th row-Betty Watts,
Peggy Sullivan, Roland Quirion, Bruce Prindall, Top row-Bob Gembala, Mark Gilbert, Ann Richard, (Missing: Bob Arbour, Janet Beaulieu, Lauraine Bernier, Sheldon Bird, Denise Brann, Darcy Coffin, Bill
Dowling, Dave Dwinal, Sue Faucett, Roger Foley, Robert Gay, Lyndia Gould, Steve Gruz, Eileen Jones, Craige Locke, Roger Madore, John Messerschmidt, Bob Morlock, Jon Nelson, Kim Nixon, Diana Olore,
Charles Picard, Patty Rolfe, Ruby Skillings)
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The new client server system was operational in November for the production
of UI benefits, and introduced for the first time, a year 2000 benefit payment
processing capability. Additionally, federal requirements helped to drive the
Y2K compliance process during this period.

An Interim Move At 20 Union Street
Arthur Davis, Director o f Operations

"The State of the State:"
How Does It Relate?
Commissioner Landry

The Department has requested funds through the Supple
mental Budget process to renovate 20 Union Street. The
renovation, if approved, will bring the building into
compliance with accessibility standards, as well as improved
air quality and workflow.
In the meantime, an interim move is planned for the
following MDOL offices: the Office of Administrative
Services, the Office of Human Resources, the Office of Facilities Services, MDOL Publications, the Office of Operations, elements of the Division of Labor Market Information
Services and the Assistants to the Commissioner. The planning process has been under
way and office reassignments at 20 Union Street are anticipated to begin in late April and
be completed by the end of June. No office will be moved from 20 Union Street.

The Unemployment Trust Fund: The Power of Team Work
M att Halloran, Tax Section Manager

One of the tools the Bureau uses to collect delinquent contributions to the Unemployment
Trust Fund is to subpoena the employer to disclose their financial condition at District
Court. Based on the disclosure, the Judge could require a court ordered payment plan.
In 1999 the Bureau’s Tax Section, Field Section and the Department of the Attorney General
decided to combine their experience and skills in collections to improve the effectiveness of
the process. Multiple cases were scheduled on the same day, and the team approach was
used to analyze financial information and negotiate with the employers prior to the hearing.
The results exceeded expectations. Approximately 60 employers were scheduled for disclo
sure at 13 District Courts. The outstanding debt of those employers totaled $390,000. Of
that amount, $268,000 has been collected through payments in full, settlements, and
payment agreements.

January Unemployment
Dana Evans, State Labor Economist

The seasonally-adjusted January unem
ployment rate for Maine was 3.6 percent,
down slightly from 3.7 percent in December.
Between January 1999 and January 2000
seasonally-adjusted nonfarm jobs increased
by 14,000, with the services industry
division recording a gain of 5,700 jobs.
The not-seasonally-adjusted unemploy
ment rate for January was 4.7 percent, up
seasonally from 3.5 percent in December.
Not-seasonally-adjusted January 2000
unemployment rates for Maine counties ranged from 2.6 percent in Cumberland County to
10.3 percent in Washington County.
Not-seasonally-adjusted nonfarm wage and salary employment fell seasonally by 26,900
between December and January. Between January 1999 and January 2000, not-seasonallyadjusted nonfarm wage and salary jobs rose by 15,700. Services rose by 6,500, largely in
social services, educational services, and other services. Construction added 3,300 jobs, with
gains in building, heavy, and special trades construction. Retail trade increased by 3,200,
with the largest gains in food stores, automobile dealers, and other retail.
Over the past five years the seasonally adjusted unemployment rate has dropped steadily,
from 6.3 percent in January 1995 to the current rate of 3.6 percent. The number of nonfarm jobs in Maine reached an all-time high of 543,500 in July 1996, and has been achieving
new highs since.

In Governor King’s January 24, 2000 “State
of the State Address,” numerous references
were made to recognize past achievements
and current opportunities in Maine labor.
As employees of the Maine Department of
Labor, your dedicated service provides a
cornerstone for the delivery of vital commu
nity services to Maine citizens, the technol
ogy and human resources to create a bright
future and interdepartmental links to im
prove service delivery in our state.
Thank you for your contribution to help
Maine achieve the milestones cited in Gover
nor King’s “State of the State Address,” and
for helping to position Maine for the new
century. The following excerpts were taken
from the Address:
• A net of 65,500 new jobs have been added
to the Maine economy since 1994.
• Unparalleled job growth in areas of the
State that have historically lagged their
counterparts. For example, from January
1994-Fall 1999, Aroostook unemploy
ment was down to 4.1% from 12.3%.
Other growth areas recognized were
Hancock, Franklin and Somerset coun
ties.
• The lowest welfare rolls in 30 years, due to
reform including training, education and
other supports. Increased pay, to include
better benefit packages.
• Improved business opportunities to move
Maine into a position of national leader
ship. An example: AOL-Time Warner is
extending their cable-based high speed
internet service, Roadrunner, currently
available in southern Maine to northern
Maine...representing the first time the
company has extended its service outside
an urban area.
• Our economy is “moving from heavy
lifting to heavy thinking.” With this tran
sition comes the necessity to help the
workers left “stranded” due to changing
economy, age, geography or education.
The Governor called upon the Maine Jobs
Council along with Commissioners
Landry, Department of Labor; Albanese,
Department of Education; and Levesque,
Department of Economic & Community
Development to coordinate resources
with the University, Technical Colleges
and Adult Education to create “Transition
U” for those individuals in career transition.

CareerCenter
T h e M ain e E m p lo ym e n t Resource

CareerCenters Embrace "One-Stop" Vision
and Demonstrate Excellence
Featured Information
Centers & Specialists
Each CareerCenter features an “Information
Center” where customers can work at their
own pace to engage in numerous employ
ment-related activities. The Information
Center combines elements of a library, com
puter center, office and video center for
state-of-the-industry services. Whether
someone seeks a new job, is interested in
upgrading employment skills, or seeks to
hire new or additional employees,
CareerCenter specialists are available to
provide assistance with each of these activi
ties.
The shift to seamless services and “onestop” programs creates new opportunities to
demonstrate superior customer service.
CareerCenter staff embrace this opportunity

and are committed to providing a profes
sional yet relaxed environment for custom
ers. One measure of their commitment to
excellence has been regular evaluations of
customer satisfaction. Results of these sur
veys will be published in the next edition of

Perspectives.

The introduction of
CareerCenters has brought a
one-stop approach to job
hunting in Maine. With
23 locations planned across
the State, CareerCenters
provide a one-stop employ
ment resource for both job
seekers and employers.

Troubleshooting Tips-From the Help

Workforce Investment Act
(WIA)
The State Planning Guidelines for Maine’s
Workforce Investment Act (WIA State Plan)
were completed and have been made avail
able for a 60-day public comment period. A
series of public forums were scheduled
throughout the State during the week of
January 10-14, 2000, to gain public input for
development of the final plan document
which the Maine Jobs Council, in consulta
tion with the Maine County Commission
ers, will submit to Governor King for ap
proval. To learn more about the current
“Maine WIA Planning Guidelines,” see the
CareerCenter web site at
www.mainecareercenter.com.

d esk

Here’s some information on how to avoid and solve common PC problems, increase your
skills and productivity, and learn about information technology at MDOL. Your ideas and
questions for future articles are welcomed and appreciated. Please e-mail them to Kim
Nixon at kimberley.d.nixon@state.me.us
M o st Common Help De sk Calls:
Shutting down and rebooting a com
p u te r can resolve many problems.
Sometimes, a simple shutdown and
reboot can eliminate a call to the Help
Desk. PCs are g ettin g b e tte r, but
they're not p e rfe c t yet!

I f you have a problem booting up your
PC or i f you g et a DIS K ERROR mes
sage, check your floppy drive fo r a
diskette. ( I f th ere’s a diskette in the
drive, that's the problem. Simply re 
move it and reboot your machine. The
problem should be resolved.)

I f you are working in Microsoft Word
and a message box appears that asks,
"Do you want to re p la ce the
NORMAL. DO T?" — always answer
NO. Answering Y E S to this question
can create all kinds o f problems.
bisappearing Tiny Terms I f you ever
click on your icon to open Tiny Term
( J S , C IM S , Wage, etc.) and your
screen immediately disappears, check
your S ta r t Bar before calling the
Help Desk. I f you find Tiny Term
there:
0 Right click on it
0 S e le c t "Maximize"
0 Go to F IL E
0 S e le ct Save ICONnect

I f you have a computer problem, please call
the Help Desk @ 287-1212. Please avoid
calling our technicians d irectly, even i f
you've done it that way before. A call to
the Help Desk means that your problem
will be recorded. We log ALL CALLS to the
Help Desk. By logging the calls, were able
to identify trends, find recurring prob
lems, and determine long-term fix e s fo r
some problems. When you log a call with
the Help Desk, we won't close that call until
your problem is resolved!

Questions about Perspectives..contact Brenda Evans, Publications Unit Manager at 287-1251 or e-mail to brenda.evans@state.me.us
or Diane Hamlin, Assistant to the Commissioner at 287-5163, e-mail: diane.hamlin@state.me.us

